\‘IJN'T University of North Texas
Campus Master Plan Update &
UNIVERSITY
OF NORTH TEXAS Utility Infrastructure Plan

Steering Committee
02/18/2026

Page @ Stantec




Agenda
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Plan Preview Plan Approval
Initiation & Kick-off, Visioning, Analysis, Emerging Draft Space Capital Renewal Initial Scenarios, Preferred Plan, Preferred Phasing Final Campus
Data Collection Principles, Goals,  Planning Themes, Needs Findings Strategies, UIMP District Studies, & Initial Phasing & & Implementation, Present Draft Master Plan Final Deliverables
& Tours and Website and Suitability Updates, and UIMP Outcomes Implementation Report Outline Concept and Report & Project
Launch Outcomes & Initial Concepts Strategies Deliverables Completion
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Carrying the Vision Forward




Building on your Foundation

An adaptable
framework
beyond 2030:

Allows for evolving needs and unforeseen
opportunities

Captures bold ideas to generate
new models

Creates uniquely-UNT placemaking

Supports the stewardship of campus
resources

Advances projects that elevate strategic
institutional goals
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Vision into Action



The Green Ripple



i -
Framework _aal W OAK ST
o { o m <C
= =] = =
& & & &
= = = =

The Green

M e T mem e e W HICKORY ST

Ripple

Along the Ripple:

EAGLEPOINT _--~
OFF CAMPYS- ~

g Hn:ur T yajicun

L r||_'|

| [gel ' |
‘ Recreatio '
== J g

&Wéllness — -—'h.

\\/'

D MAIN_CAM?US
\\ln P 1 |

& Cllnlca

o) BONNIIE_?RAE ST

i '~._ ~--Door--
[} / N~
. .‘ '\
| / | ~_
i { A pr————— -
- L .
/_ 7

Embedded History/Identity/Knowledge
0 250 500 750




@ 7 = — ) s .u =y P n -
= z = —1{|| | — gy v —— 5
: o T
2 2| — hk L I | 5
= Wk_.ﬁﬁw_w _— hjll | rJDW — T_ D i
S Ly 1)/ | I R .
9 I |? \»_ | , m_ﬂ_
Zas| (o 0
f t] 7 — ﬁ{u/ﬁ
g _ ; E L
] -
J— = _
_H . S|
¥ 3NNIAY MQ ,ﬁ
|
il
H |
|
|
gINAY - y
!
|
!
|
D3INAAY 1
ot |
aIanNay
ezmmsa,u [
I i
LS P i

o \ i
w s ] — e

T ‘ -

g
o3 ] \
YokE .| v
= ] o
TS8P - - p

o = ﬁ =

7/ r 4

MAIN CAMPUS
MAIN CAMPUS

SALIY] R uledaT 9leal)d B Ydieossay

(-
5
o
2
a0
©
]
@©
—
+—
P
()
c
4
O
]
a0
=
V4
S
—1

AL,
7p)
)

-
)
-
>

7))

MAIN CAMPUS

1S 3vHa 3INNOE S

suo[}9dauuo0)
3 Allunwwo)

b #t W

MAIN CAMPUS

& Innovation

Industry Partners

ity Members

ity & ©

C

Learn & Thrive
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UNT Moments

UNT City Center

The Super Pit

Santa Fe Traditions Hall

Lot 20
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' | True multi-generational programming (senior living,
UNT Moments anchor playground, grocery, etc.) paired with strong

° University presence, brand, & experience is next level
U NT Clty Ce nter above case studies like the STAR

Multi-Generational Living

Market Hotel + Conference Space

UNT Brand & Wayfinding

Parking Garage University Village I OTE
//. -

Playground
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UNT Moments

Music Plaza




Infused with elements of dynamic open space, the
UNT Moments Music Plaza elevates beyond other successful parks

. and plazas because of the spirit of the Uniquely
Music Plaza i |

Creative UNT Community

Showcase Pavilion

Public Art

A9 Highland Pedestrian Mall
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Flexible Lawn




UNT Moments

Al & Technology

Commons

Sycamore Hall

University Union



Experimental, ground-breaking activity spills out into
the campus fabric, showcasing discovery.

UNT Moments

Al & Technology

Commons

Sycamore Al Center
Connection to The Union y

The Ripple




Exercise: Naming the “Green Ripple”

How should the Master Plan
name/brand the Green Ripple?




The Green Ripple & UNT City Center:
South of I-35
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Connecting the Ripple to Bonnie Brae
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South of I-35

Comprehensive Scenarios
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Option 1 Option 2
Connecting to the South of Eagle Point

Looping back to the Main Campus Connecting to Bonnie Brae




Connection to Downtown
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Connection to Downtown

Fry Street Plaza Oak St Improved Hickory
Connection

Hickory St
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Future Housing

Mulberry St

Sycamore St

Bike & Pedestrian Path
A Train to UNT

Parking Garage

& Bike Parkin 5
) =5 !EI'M 1

3 e

§ ]

Future Retail [l = @
i o

T —— |
> Y T IY% =

= s

—— e k-

|
| ol
il | | T j\U Lrﬂ CIPDISRE @

Denton Square
<

S Logust St

’ Experiential Branding Opportunity
& Wayfinding Opportunity



Connection to Downtown
Current Conditions

Future 10’ Path
3.4- Si_de"‘”a”{x




Enhancing the Connection to Downtown

ExerlentlalBrandlng ~ Wayfinding

NZ,
N

Brent
Cross
Town

Public Art
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Connectlon to Downtown
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East Side of Campus



East Side of Campus
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Recreation & Rec Fields



Recreation Fields
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Recreation Fields
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Experience & ldentity:
Arrival, Gateways, and Edges
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Gateways: Major / Primary % S primary Gateway

" ‘~ ki ng

W Dak 8t
: \ Ry /
= e L BRSO AL B - : W Hickory St wh r,,_:,ﬁ__:' __________
1 r* : e > g‘ = .,7 ; :— 7 .I ‘ = e E :: = k:lr".@ e ~ k‘ = ./'7 ] :‘
] E e i E | H 18wl e it
: A i i H 2 . A i

___________

.....

......
S

@N

©) Welch: &MulberrySt
@ Welch& Eagle Dr

f’

@ Ave. C&chkoryS{
@ |- 35WAccess&Bonn|e Brae

Existing Proposed



Gateways: Major / Primary £% 2 primary Gateway
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Gateways: Secondary
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Gateways: Secondary
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Gateways: Secondary
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@ Brand Showcase

@ Town-gown Experience
@ Community Edge (Softer)

What are the physical attributes /

elements of a porous edge?
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ldentity: High Impact Brand Elements

Bonnis Brae St

Sycamore St

Caroll Bivd

Existing
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|dentity: Vertical Landmark
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Discovery Park Vision



Framework

Discovery Park:
The Innovation Village

+ Dense site development preserves
land for future development,
opportunities, or recreation fields

+ Additions to the existing facility
accommodating UNT growth

+ Connected district for new
Industry/ Research Partnerships

+ Bringing the edge of Discovery Park
closer to the Campus Edge

+ Connecting the Discovery Loop to
the Outdoor resources and
community

+ Opening Discovery Park

+ Connection to Nature and
Research

Loop 288
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Discovery Park

Arrival: Sequence & VOl.ume B Peak B Primary Secondary
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Discovery Park
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Gateways: Major/ Primary $'% prmary Gateway
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Discovery Park

Gateways: Secondary

@ New Gateway to the Innovation Village at Loop 288

@ Long Term Gateway along Re-aligned Bonnie Brae
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Framework

UNT Moments

Campus Experience

+ Fostering a collaborative
environment across
Discovery Park

+ Introducing amenities and
social opportunities

+ Showcasing UNT Research

to the community

Loop 288



Linking to the Strategic Plan
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UNT Moments
Town Square




Taking cues from corporate success stories, outdoor
UNT Moments space brings the campus to life with intentional,

Town Square

magnetic programming.

Discovery Park Town Square i

Mean Green Accelerator
Academic Synergy
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UNT Moments
Innovation Pavilion
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Blending of academic institution, partners, and
intentional community engagement.

UNT Moments

Innovation Pavilion

Community “Make It Center”

UNT Innovation Labs

Innovation Pavilion Community Lab
Start Up Center

" University of Nerth Toxas



P — |

e 1§
ol raac »*
WY




u e _m_. i
W OAK ST

Next Steps: Implementation
Potential Near-term Projects: . uﬁff" s = gl ey ace WHEKORY T
Catalyst for Activation L 3 i L 3o 'fi - fw] Di
X — e ~~ W MULBERRY ST
+ Priority Renovations UNT Led Fu“d'“ & Q I:l__\ INT HEd andm:g | E 1T *_: 1
New CUP & Electrical a—ﬂ . i | lﬂ (E [U - ,,ﬁl !

+ Innovation HUB and New Housing Distributioi . b
C% I
+ City Center Phase 1: Hotel, Conferencing, 'ﬂﬁ - [F (u——i_b D

P:}

and initial amenities

e pj

[
ﬁ
(Partnership and Revenue Opportunity) ; ' Nev.v < B e %
OFF CAMPUS = Heusi b= I==1 [ ‘ Cee—
+ MUSIC Phase 1 B STHNENT HOIISINA 4-J 8 : ¥ T Led Fu' din ; l_| | ! :{ 1 1_7,‘ ‘ ! \‘
UNTCItY | ynr ity | (] =y e ol =
- _ Center Houélng e — | ‘ — fS{bw rdshipModel: == — . oo
- o, the Historic/Core - el T

Transformative Projects

+ City Center Phase 2 and 3
(Master Developer)

AT S e

+ UNT Multi-purpose Arena P
+ Music Phase 2 (Enhancing Program and i W J ' 1 {3 ;
Bringing Music Out) ! L [E:J _—;_)‘ e 1 Cand) D_.fL —7-/" Lz, !
+ Industry and Clinics (I35 Face for Industry and & { l | ! i
Collaboration) : :
+ Stewardship Model (continued renewal) & D |:| MAIN CAMPUS
é @CI Mixed Funding
Direction 7| Industry &
! : o~ _._.>:Clinics
+ Programmatic vision and organizational Athletics MP b s
Buildout /
- — T e

approach !
ﬂ}ﬂf:k =t : 0 250 500 750



Next Steps: Draft Plan
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Thank You!
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