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Agenda: Executive and Steering Committee

Project UNT Campus Plan Update & Utility Project No. 2025-3605 (UNTS)

Infrastructure Plan 52AC24018 (Page)
Client UNT System Location Rawlins Hall — Multi-Purpose Room
Date 18 June, 2025 Time 3:00 PM -5:00 PM
Purpose Provide updates on the planning process and schedule, share a recap from Workshop 01 and

campus observations, review preliminary space findings, and begin aligning vision with priorities to
guide the next phase of the campus master plan.

# Planned Topics Est. Length Lead

1  Process Updates 10 minutes Page
. Workshop 02 - Focus groups and tours
e  Workshop 03 (August) - Engagement opportunities

2  Workshop 01 Recap 10 minutes Page
. President’s vision for the plan
. Emerging Focus Areas

3 Campus Observations 25 minutes Page
. Pedestrian Experience

Campus Access

Campus Character

Open Space Typologies

Housing and Student Life

Utility Infrastructure

4  Preliminary Space Findings 25 minutes Page

5  Aligning Vision with Priorities Exercise 45 minutes Shared

6  Wrap Up & Next Steps 5 minutes Page

Notes



