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Page Is an integrated design firm with roots dating back to 1898.
With 20 global studios and over 1,400 professionals, we provide
services throughout the United States and in over 50 countries.

Academic

Advanced Manufacturing
Arts & Culture

Aviation

Civic

Commercial & Mixed Use + +
Government

Healthcare

Mission Critical . .

Science / Technology EmpllDOFyVe;/eS in Empl_loyees in
exas



Page / P I’Oj e Ct Te am TEXAS EXPERIENCE Select Higher Education & Campus Planning

THE UNIVERSITY OF

oy T EXAS

Al ALTSTIN *
SMU UNIVERSITY of
- HOUSTON » 3 " :
- Collin College Frisco . Coliin College Wylie
N\ Dallas Col :
M LAS .,  UNTHsC NT Da"a‘-" -t
\" A UT Permian Basin L~ WD =
g * I M
\ 2 5 . 1
DY ; £ " . LS
o / Sul Ross State University TAMUS RELUS Sam Houston State
TS|ty ‘ UTMB bl s T Austin Elokd
{Texas Mdical Branch ASH Brain Health Campus mmunlty College
UT Dell Medlcal School
Texas State
{ S Ms%%om H Clear Lake
Trinity U,nlvers . Philip’s College
~~ ~TonE STAR_ @ ' £ ¥
Um@ /\( COLLEGE RICE e o
SYSTEM

% Y
TEXAS +1 ,

XTE R R T TR wom ‘
sTAtg UNT DaLias hsc M

UNIVERSITY i




Page/ Project Team

Campus
Planning

Space
Analytics

Research Space 2,186 2%
M offce Space 56,996 46%
[ Other Dept Space 4,820 4%
|| Data Centers/T Space 15,971 13%
I storage 28,506 23%

Suite Circulation 16,515 13%
H TOTAL 124994 100%

TLOS 28,787

Switchrooms/Telecom Closets/ 46,042

Equipment Rooms

Other VPIT Space not in Scope 7,318

(NVA Center)

PLANNING

Campus Planning

Urban Planning
Innovation District Planning
Capital Renewal Planning
Medical Planning
Regional Planning

Site Feasibility Analysis
Land Planning
Organizational Planning
TOD Planning

Landscape Architecture
Strategy & Analytics
Space Assessments
Visioning & Engagement

ARCHITECTURE

Building Design

Renovation / Modernization
Historic Preservation
Facility Evaluations
Visualization

Building Envelope Design
Building Repositioning

COMMISSIONING

Whole Building Commissioning
Fundamental Commissioning
Enhanced Commissioning
Testing, Adjusting, and Balancing

Health Science
Planning

INTERIORS

Interior Architecture
Feasibility Studies

Block and Stack Analysis
Furniture Planning

Space Planning

Custom Furniture/Millwork
Post Occupancy Evaluation
Workplace Planning

Art Consulting

Asset Management
Contract Administration
LEED Consulting

WELL / Fitwel Consulting

Utility Planning &
Facility Assessment

ENGINEERING

Mechanical Engineering
Electrical Engineering
Plumbing Engineering

Fire Protection Engineering
Structural Engineering
Central Plants
Instrumentation and Control
Cogeneration Plants

Energy System Audits

Energy Management Systems
Equipment Evaluations
System Assessments

Service Work Specifications
Energy Modeling

Renewable Energy Technology

SERVICE RANGE Depth of Expertise

Landscape
Architecture

LAB PLANNING

Animal Diagnostic Lab Planning
Benchmarking

Biotechnology

BSL 2, 3, 4 Labs

Health Sciences

Research Labs

Simulation Labs

Vivarium Planning

BRANDING / GRAPHICS
Branding and Identity

Print, Interactive + Web Design
Data Visualization

Wayfinding + Signage

Donor Recognition

Wayfinding
& Signage

BUILDING SCIENCES
Green Building Certification
Sustainability Charrette

Net Zero Feasibility & Support
Building Performance Analysis
Existing Building Energy Audit
Sustainability Programming
Sustainability Planning

Policy & Guideline Development
Resilience Risk Analysis

Life Cycle Analysis

Envelope Analysis

Material Evaluation
Sustainability Specifications
Well-being Evaluation & Design



Agenda

Planning Process

. Scope Overview

. Project Schedule

UNT Strategic Priorities
. Current/ Ongoing Strategic Plan

. Plan Drivers

Engagement Exercises

Wrap Up & Next Steps




Icebreaker Questions

What is one word (or short phrase) that
you would use to describe the Campus

—nvironment & Experience TODAY?




Icebreaker Questions

What is one word (or sr
you would use to descr

for the Campus
in the FUTURE"”

—nvironment &

ort phrase) that
ibe YOUR VISION

—Xperience



Planning Process

Scope Overview
Project Schedule
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Scope Overview: Campus Master Plan Update
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Scope Overview: Facility Condition Incorporation
& Suitability Assessment

Portfolio BuildingName

E&G HIGHLAND STREET PARKING GARAGE
Key Tasks and Components Auxiliary  CRUMLEY HALL
* Receive existing FCA data E&G MATTHEWS HALL ANNEX

* Interpret building / discipline / system Auxiliary  KERR HALL
findings Athletics MGV BLDG H-ATHLETIC OFFICE

* Ildentify key functional/programmatic Auxiliary  MCCONNELL HALL

characteristics

EXCELLENT GOOD AVERAGE BELOW AVERAGE
° Develop KPIS to evaluate Trauth Huffman JC Kellam Centennial Hall Freeman Aquatic
Taylor Murphy Music Building Chemistry Building
* Score and analyze selected buildings e
90%
* Analyze interaction between condition -
and suitability data —
+ Assign capital renewal strategy g™
=2 50%
(%]
* Align implementation and phasing o

strategy with Master Plan 3%

104



Scope Overview: Utility Infrastructure Master Plan

Key Tasks and Components

Receive existing utility system data -
capacity, condition, location

Evaluate renewal opportunities

Calculate capacity estimates and identify
gaps with existing systems

Analyze security infrastructure aligned
with best practices

Develop future utility needs coordinated
with enrollment and program

Consider any phase-out for obsolete or
minimal disruption strategies

Align implementation and phasing
strategy with Master Plan

23



Planning Process (Through November 2026)
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Planning Process

1. Discovery

Key Tasks and Components
* Establishwork/engagement plan
* Datarequest

* Review of existing plans and on-going
planning and design efforts

* Goals, principles and priorities
 Campus and facility tours

* Preliminary assessment

* Space verification

* Existing conditions analysis

* Needsidentification

* Broad outreach and engagement

BUILDING ONE PROJECT GOALS

1)y IDENTITY

Identity Goals:
1.Create a building that builds upon
NT's role as the educational leader
in North Texas
2.Proudly and visibly display UNT's
mission and values to members of
the community and industry
3.Foster a welcoming and inclusive
culture that everyone can be a part
and proud of it.

CO-CREATION

Co-Creation Goals:

1.Inspire innovation, connections,
achievement, and a sense of
belonging

2.Reduce barriers and create
transparent and open environments
that foster interaction

2.Build a shared experience throughout
and around the building that is why
students come to UNT Frisco, and
why they stay (daily and long term)

@ COLLABORATION

Collaboration Goals:

1. All spaces should be designed to
support active collaboration and
project-based learning

2.Showcase innovative program
elements, partnerships, and
community integration

2.Create environments that mirror
industry to foster learning in an
environment that will prepare
students for their careers

CAMPUS
ENVIRONMENT

Campus Environment Goals:

1.Design a building that has presence,
is prominent, is inviting, capitalizes on
views, and intearates seamlessly with
the overall campus experience

2.Make the student experience central
to every decision

3.Maximize transparency and
visibility across campus to facilitate
engagement and interaction

FLEXIBLE &
ADAPTABLE
FRAMEWORK
Identity Goals:
1.Movable Furniture and agile structural
systems should support changing
needs (day-to-day and beyond)
2.User friendly and versatile technology
should be located inside and outside
the classroom capable of meeting, or
supporting, future demands
3.Spaces should be designed for
multiple programs and uses to create
efficiency and connections

SUSTAINABLE
FOUNDATION

Identity Goals:
1. Life-cycle costs analysis should drive
isions about building systems,

furniture, and technology to create a
cost-affective educational experience

2.Integration of sustainable elements
within learning, teaching, and culture to
maximize the “value add” of investment
and create clear impact

3.Support leamners of all ages, needs,
abilities, and backgrounds throug
conscious design

Academic Space
Gassrooms
Laboratories
Gl Laboraores
Ohen Laborstories
Research Space
Academic Offices
I Uiy and Sy Space
Other Academic Space
Academic Support Space
Administrative Dffices
Other Administrative Space
Assembly & Exhitit Space
Meeting Facilties
Cenral Services/Support
. Ashletics / Physical Education/
tion

Auriliary Space
B swdent cemer

ﬂ Health Care Faciliiss

CURRENT NEED

1,157,700
215700
219,200

117,000
2200
116,200
410200
125,800
70.700
830,100
200800
38,200
75200
38,400
112,800
364,600

143,500
130,600
13,000

1,271,100
214,600
279,500

162800
115900
151,900
308,700
168,500
77,800
833,900
188,100
42,800
122,200
40,500
113,500
426,900

207,700
193,200
14,500

(113,400)
1,100
(60,300)
65
(13800
(15,800)
11,500
(42,300)
(7.100)
(103,800)
12,700
(4.400)
(47,000)
(2.100)
[o0)
(62.300)
(64.100)

(62.600)
(1,500)

SUrner

FUTURE SCENARIO

1,183,700
222700
232,300

128,800
3500
119,800
411,300
128,500
68,900
894,800
201,800
41,700
75200
40500
112,800
4225800

150,700
137,700
13,000

1,438,300
248,800
325,300

192800
132500
158,400
434,000
182,000
68,900

1,021,800

195,200
48,200
138,700
40,500
140,600
457,700

237,300
220,800
16,600

(= RIS

(254,600)
(26.100)
(131,500)
o]
@000
(36,500)
(22.700)
(54,400)
(20.000)
(127,100)
6,700
(7.500)
(63,600)

o

(27.800)
(34.900)

(86,700)
(83,100)
(3,600)



Planning Process

2. |ldeation

Key Tasks and Components
* Campus framework

* Scenario planning

* Focus areas

* Space needs outcomes

* Assessment-decision-making 5';0:;
framework and renewal strategies

* Initial guidelines
* Initial sustainability strategies

* Focused outreach and engagement




Planning Process
3. Synthesis

Key Tasks and Components

* Final campus plan o

Space Needs Oulcomes by Space Calegory
Selact Campus: Space Needs Summary

* Phasing and implementation

« Infrastructure plan

Aendemic o

* Planning, landscape and architectural
guidelines

* Capitalimprovements strategy

* Branding and wayfinding

* Finalreportand communication
collateral



Project Schedule & Key Milestones

PHASE 01

~ DISCOVE

Leele.
'+
.

Start Workshop 01

Initiation &

Data Collection  Principles, Goals,  Planning Themas,
& Tours and Wabsita
Launch

RY

e,

Workshop 02

Kick-off, Visioning, Analysis, Emarging

. PHASE 02

&, IDEATION

ar ey rleg

Workshop 03 Workshop 04 Workshop 05
Draft Space Neads Fimal Space Refined Scenarios,
Findings and Meads and Capital District Studies, &

Capital Renawal UIMP Qutcomes
Strategias & UIMP

Update

Renew Strategias,
Initial Scenarics,
and Stakeholdar

Engagement

Workshop D6

Prefarred Plan,

Initial Phasing &

Implementation
Strateqgies

PHASE 03
\Z) SYNTHESIS

Draft Plan

Prefemred Phasing
& Implemeanitation,
Report Outlineg

Draft Report
Review and Revisions

Final Campus
Mastar Plan
and Report

Deliverables

Board of Regents
Plan Approval

Fimal Deliverablas
& Project
Completion



Engagement driven process

Building a Foundation for Success




UNT Strategic Priorities

Current/Ongoing Strategic Plan
Plan Drivers



UNT System Values

0 & @

Courageous Be Curious We Care
Integrity
Purpose Mission

Our students will be the innovative
leaders of tomorrow.

At UNT, our caring and creative
community empowers our students to
thrive in a rapidly changing world.

Better Together Show Your
Fire

Vision

We will become globally known for
collaborative and imaginative
educational innovation and scholarly

activity that transforms our students and
benefits the world around us.



Plan Drivers

President’s Statement of Intent

Student Success

Serving students from their first engagement with UNT, throughout their
studies, and into their careers with high-quality educational experiences and
degrees that prepare them for prosperous careers and lives of meaning and
purpose.

Research and Innovation
Supporting innovators on campus whose work is shaping our future and
addressing some of the most pressing challenges of our time.

Strategic Budgeting

Aligning the university’s resources to support its mission and strategic
priorities, especially to advance student success and research, discovery, and
innovation.

Professional Partnerships
Partner with employers & community stakeholders to analyze and address
educational and workforce needs




Strategic Planning Process

University Stakeholders

Education Stakeholders

« Students
« UNT System & Regents
» Faculty . o
Staff « Academic Institutional
ool _ Partners
© Al » National Experts
* Donors

« K-12 Schools & ISDs

* President’s Cabinet «  Community Colleges

« Dean’s Councll

New aadvisory committees will
be formed with representatives
from each stakeholder group to
inform the development of the
strategic plan

Community Stakeholders

« State & Policy Leaders

* Employers and Industry Leaders
* Local Community Partners



Strategic Planning Process

Initiate planning for 3 priority

areas: student success,

strategic budgeting, and Conduct audience
research & innovation research and

' develop personas

Fall 2024 Winter 2025

Research, Facilitation, & Input Design/Production (

Evaluate organizational

capacity to deliver on Gather input from university

institutional priorities  stakeholders (survey, campus
conversations, focus groups)

Refine strategic
¢ goals and focus
areas Test messaging
¢ with key audiences

Spring 2025 Summer 2025 Fall 2025

Content Development & Messaging

Fy
o

|dentify promising Refine strategies Design Announce strategic
practices related to and metrics strategic plan plan in Nov. 2025
strategic priorities



Strategic Drivers

-How might the strategic plan outcomes
inform our work’?




S.0.A.R Exercise

Strengths. Opportunities. Aspirations. Results



S.0.A.R Exercise

Part 1: Strengths. Opportunities.
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S .O.A. R Exe rc I S e UNT Campus Master Plan Update Workshop 1
Part 2: Aspirations. Results —

Unit / Department / Affiliation (optional):

S.0.A.R // Actions & Results
How would you improve campus with?

Write your idea(s) here:
$1,000,000 4 )

If you had these funds s |
to improve campus... e

$20,000,000 g N\

What would

Scale: major renovation

O [ ' dO 7 or open space project, etc.
y " _ J

$100,000,000 ( )

Scale: new building, major mobility
improvement, multiple small projects, etc. \_ 7




Planning Principles




Scope Overview: Campus Master Plan Update
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2013 Principles

1 Vision driven by
the UNT Mission

* Ensurethe best
undergraduate
education

* Planfor growth

* Support excellence

e Connectwith the
community

Question: What, if anything, still resonates?

Reinforce + Unify
Campus ldentity

Establish a unique sense of
place and tradition

Organize a framework of
connected landscape malls,
quadrangles and courtyards

Honor the campus character
and quality with integrated
design standards

Integrate student life to make
the campus a vibrant place to
live, play and study

Responsible and
Sustainable

Support a pedestrian-
oriented campus with
multi-modal transportation
systems

Plan for investment in new
and existing facilities to
conserve resources

Support UNT green goals
with standards for resource
efficient buildings and
landscapes



2013 Campus Master Plan - Select Big Ideas/Moves

2013 Campus Master Plan



2013 Campus Master Plan - Select Big Ideas/Moves

2013 Campus Master Plan @ Central Path

@ Highland Street Transit Mall

@ @ Avenue C - Limited Access




2013 Campus Master Plan - Select Big Ideas/Moves

2013 Campus Master Plan

OROXOXO

Central Path

Highland Street Transit Mall
Avenue C - Limited Access

Amplified Heart of Campus:

Student Union and Library
Expansions/Renovations, Library Mall
Extension, Improved Open Space



2013 Campus Master Plan - Select Big Ideas/Moves
@ Central Path

2013 Campus Master Plan

------------

(=)

Highland Street Transit Mall
Avenue C - Limited Access

Amplified Heart of Campus:

Student Union and Library
Expansions/Renovations, Library Mall
Extension, Improved Open Space

Expanded Maple-Eagle and Fouts
Village Student Housing Districts

Sciences District



2013 Campus Master Plan - Select Big Ideas/Moves

2013 Campus Master Plan @ Central Path
@ Highland Street Transit Mall
P
@ Avenue C - Limited Access
________ \: 5
P @ @ Amplified Heart of Campus:
P& Student Union and Library
Expansions/Renovations, Library Mall
Extension, Improved Open Space
@ Expanded Maple-Eagle and Fouts
b Village Student Housing Districts

Sciences District

» (=

Parking to Campus Edges



2013 Campus Master Plan - Selection of Implemented

2025 Campus Map

000000000,

Central Path Segments

Fouts Field / Rec & Mobility
University Union Reno & Expansion
Eagle Landing Dining

Welcome Center

Housing: Rawlins & Joe Green Halls
College of Visual Arts & Design
Track & Field / Soccer Complex
Science & Technology Building

Additional projects completed since
2013 that are not highlighted include:
* Multiple renovation projects
* Roadwork

« Smaller projects



Planning Impact

What change to the campus over the last
decade has made the biggest impact on
campus/student experience”?



Next Steps

1. Complete Data Collection
Begin Technical Analysis:
Space, infrastructure, and

facility conditions

Workshop 02 - June




Closing

What UNT or Denton traditions, events, or
experiences do you recommend we partake
iN over the next 18 months?



Thank You!
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