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Agenda: Steering Committee

Project UNT Campus Plan Update & Utility Project No.  2025-XXXX (UNTS)
Infrastructure Plan 52AC24018 (Page)
Client UNT System Location SSB. 105
Date 25 April, 2025 Time 10:00 AM -12:00 PM
Purpose Kick-off the project with the UNT Steering Committee and UNT System Leadership group to set
process expectations and better understand strategic priorities that will guide the plan.
# Planned Topics Est. Length Lead
1 Introductions 2 minutes Shared
. Page
. UNT
. UNTS
2  Planning Process 5 minutes Page
e  Schedule
e  Scope overview
. Question: What needs to happen process-wise for this project to
be successful?
3 UNT Strategic Priorities 50 minutes Shared
. Current/on-going Strategic Plan
o  Discussion: Page will ask UNT Leadership to talk a bit
about the current Strategic Planning effort and the
priorities emerging from it
. Plan drivers / needs (dedicated time for each topic below):
o  Academics
o Research
o  Community
o Infrastructure
o  Other topics?
4 S.W.0.T./S.0.AR. Exercise 40 minutes Page
e  Strengths
. Weaknesses
e  Opportunities
e  Threats
5  Planning Principles Exercise 20 minutes Page
6  Wrap up & Next Steps 3 minutes Page

Notes




