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Agenda

Process Updates

Workshop 1 Recap

Campus Observations
Preliminary Space Findings
Aligning Vision with Priorities

Wrap Up & Next Steps




Process Update

Project Schedule
Activities & Expectations



Project Schedule & Key Milestones
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Campus Tours & Focus Groups Sessmns
Planned Activities

Tuesday, June 17"

* Housing and Student Life Focus Group

e Student Life Tours
* Union
 5Dining Halls
* PohlRec Center




Focus Groups & Listening Sessions
Planned Activities -

Wednesday, June 18"

* Housing Tours

« Space Management Committee

 Operations Focus Group

e Central Plant Tours

* Steering and Executive Committees



Project Schedule & Key Milestones
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Open House

Stakeholder Engagement




Campus Master Plan Website
Stakeholder Engagement

About the Plan
* Whatis a Campus Master Plan?

] University of North Texas MYUNT CANVAS STUDENTEMAIL UNT DIRECTORY

* Have we ever done this before?
(previous planning efforts) &UNT |PLAN ENGAGEMENT

° Why does this matter to me? About  Plan Engagement Advisory Committees

Our Process
* Phase 1: Discovery

UNT Campus Master Plan

@\ PHASE 01 3 é_ PHASE 02 PHASE 03

. DISCOVERY % |DEATION
e Phase 2: Ideation

 Phase 3: Synthesis

Events & Resources

* Previous and upcoming workshops
or events

Share your Ideas!



Online Discovery Survey
Stakeholder Engagement

Purpose
To understand how the campus is being used by faculty,
staff, students, and alumni, and pinpointing areas on

campus for focus in the Master Plan
Is there another way you would prefer

. 1o get around the campus if it were
Categorles practical, convenient, or comfortable?

* Demographics

e Campus Experience

e Campus Use

* Getting Around the Campus
* Buildings and Amenities

255

Do you typically use your car
to get around campus after you
have parked for the first time?

= [III H =

Commute to Campus Live on Campus No Yos % 0—0 (S\ (@\ &A) C,;Vb

| - )

[\ Q Walk Shuttle/Bus No, lam fine  Carpool E-scooter Bike
= 0O with using
O O my car




Online Discovery Survey
Stakeholder Engagement

When you drive to campus, which
entrance do you use most often?

® /\r
® v
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|dentify your favorite outdoor
spaces on Campus

®

O



UNT’s Online Discovery Survey

Who should participate in the survey?

What questions should we ask’
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Key Takeaways ~ S
Visioning & S.0.A.R Results



Key Takeaways
Executive Committee

Student Success

* Prioritize student success and lifelong engagement

* Fostera strong on-campus community

* Address barriers to connectivity and inclusion for all students

Flexible & Future-Ready Infrastructure
* Acknowledge the rapidly changing nature of higher education and design
space and infrastructure to be adaptable

Innovation & Distinct Identity
* Champion entrepreneurship and innovation
* Reinforce UNT’s distinct brand and model

Community Engagement & Campus Integration
* Make the campus more open and accessible

* |Improve navigation

* Strengthen ties with the surrounding community

‘Don’t do more of what we've always done.”




Campus Visioning
Campus Today vs Campus in the Future

brand identity
lively

lacking-identity . I strategic hub
‘ ‘ diverse high-productivity activity sustainable

thriving-destination

memorable
.. engaging

excellence

transitioning ™

dynamic

heavily-utilized

Campus Today Campus in the Future
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S.0.A.R Exercise

Part 1: Strengths. Opportunities.

________________________________________________________________________________________________________________________________
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* Athletics facilities are campus landmarks but district lacks sense of place

o
S.O.A. R Exe rc I Se * Activate Eagle Point and Discovery Park with mixed-use partnerships

* Discovery Park activity hub is very successful and could be emulated on main campus

Part 1: Strengths OppOftUﬂltleS « Enhance Denton-Frisco connectivity for all commuters
________________________ j_""""?n_".________,,__‘_:____"_"___"_‘_“ff.i’f.'wx"-'I_;_@ A B i 200 o A e Pl ¥P.. T

Murchison Performing D
Arts Center

S B_ONNYIE’ BRAEST

X
A
A Y
1
I
4
7= Bonnie Brae St Research Greenhouse
onnie brae
connection conflict Complex o

: . Victory Hall 4 N Z)
A X
Lovelace & McNatt Discovefy Park
{0} & Fanilies Practice " «/
lf 4 [_’ Facily Library S
m 4 u
=g 4 9 Q
B g 27
College o Edu P 8 d Zero Energy Lab
e 81— Tennis Complex ', ‘I ,
B '
Olympic Sports 4E e Bas_kglball Practice s l’
Complex Facility 5 ),

UE Track & Soccer

II *‘]
Wy " DISCOVERY PARK L
MEAN GREEN VILLAGE G '

||

1
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

y = - 1

; !
== % ,
_Es- ’ 1
i | MGV Bidg B 4 \
; 1

v 1

1

1 1
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1



S.0.A.R Exercise

Part 2. Aspirations. Results

If you had these
funds to improve
campus,

\What would
you do?

$1M

Branding &
Signage

L andscape
Improvements

Walking & Mobility
Enhancements

$100M

New Housing

New Buildings &
Dedicated Spaces

Renovations

Hotel & Arena



Emerging Focus Areas

Campus Character & Identity

* Enhance gateways and arrival experiences

* Reinforce a cohesive campus image

Connection & Accessibility

* Prioritize safe and intuitive pedestrian circulation
* Enhance multimodal connections

* Address barriers like roadways and highways

Open Space Activation

* Create avibrant public realm, especially between major anchors such as the Union and
Library Mall



Emerging Focus Areas

Growth & Development Strategy

* Address challenges and opportunities of existing buildings
* l|dentify sites for strategic expansion

Housing & Student Life

* Support enrollment goals through increased on-campus housing
* Reinvestin existing residence halls to strengthen student experiences

Community Engagement & Campus Integration

* Improve the university’s physical and social connections with the surrounding community and city
* Enhance town-gown interface
* Strengthen institutional partnerships



Campus Observations

Pedestrian Experience
Campus Access
Campus Character
Open Space Typologies
Housing and Student Life
Utility Infrastructure



Previous Planning Efforts
Planning Foundation

« UNT Campus Master Plan Update (2013)

* Athletics Master Plan Revisions (2022)

* College of Music Facilities Goals (2023-26)
 Parking and Transportation Master Plan (2016)
 Central Pedestrian Path Plan (2015)

* Housing Master Plan (2018)

 Discovery Park Master Plan (2011)

* Housing Demand Study (2024)

* Recreation Center Master Plan

* Others

CAMPUS MASTER PLAN @
2013 UPDATE |

UNIVERSITY
OF NORTH TEXAS®




Pedestrian Experience

Campus Connections
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Pedestrian Spine
Major Routes

* Other major pedestrian routes

include Ave B, Sycamore, and :'

Chestnut
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Pedestrian Spine
Secondary Routes

* Compact, walkable campus—10-
minute walk end-to-end

* Strong grid structure with clear
anchor points (Union, Gateway
Center)

* Diagonal loses clarity in the
campus core (spiderweb effect)

* Some areas lack clear hierarchy
and wayfinding
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Campus Access

Macro Connections
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Existing Gateways

Landmarks
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\ \
Potential Gateways
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Campus Context

Community Connections



Shared Campus Resources
Existing Conditions
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Campus Context

|

* The distances from main campus
to Mean Green Village and
downtown are similar

* Opportunity to develop stronger
connection to and presence in
downtown
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Campus Character

Characteristic Zones
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Campus Character
Building Age
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Campus Character
Building Condition

Excellent
* Welcome Center
* Field Hall
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Campus Character
Building Heights & Density
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Open Space Typologies

Scale and Characteristics
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Open Space Al
Campus Core Highlights s
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Open Space
Outside the Core Highlights
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Open Space 'r

Surface Parking
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* Heavier weighted to the
edges
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— L Union Circle Garage
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* Smaller lots in the core

* Good infill opportunities
as campus grows
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* How do we accommodate
parking as the campus
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Existing Housing and Student Life

Initial Investigation




Housing Inventory

: = North
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- | | Bruce Hall 492
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Utility Infrastructure

Discovery Activities



Discovery - ONGOING

Combine received
data with ...

Site Tour

Central Plant Tour
~ocus Group
Detailed Interviews
nitial Calculations

Recent:

Recommendations & Current
Characteristics

* Electrical Distribution Phase 1
* Electrical Distribution Phase 2
 Lot20 PV + EV Feasibility

* Chiller Equipment List

* Utility Consumption -2010to present
* Gordian FCA Database

* Building Inventory & Valuation
* 2024 Crash Data

* GIS SHP Files -missing utiities

* Building Drawings

Previous Studies:

Historic Benchmarks & Reference
Drawings

« 2011 Discovery Park MP
e 2013 Campus MP Update
2015 Central Ped Path Plan

2016 Parking & Transportation
Master Plan

* 2017 Athletic MP Revisions

* 2018 Housing Master Plan
2018 Traffic Study

e 2023-2026 Music Facility Goals

* 2024 Landscape Improvement
Plan



Preliminary Space Findings

Initial Space Assessment



Space Categories

SPACE INCLUDED IN THE ASSESSMENT

Academic +Research Space
Classrooms
Laboratories
Class Laboratories
Open Laboratories
Research Space
Research Laboratories
Greenhouses
Vivaria Space
Academic + Research Offices
Library + Collaboration Space
Library + Study Space
Collaboration Space

Other Academic Space

Administrative + Support Space
Administrative Offices
Other Administrative Space
Assembly & Exhibit Space
Intercollegiate Athletics
Physical Plant

Student Space
Student-Centered Space
Student Health Care

Kinesiology + Recreation

SPACE EXCLUDED FROM THE ASSESSMENT

Below the Total Line
Clinics
Conference Center
Inactive / Conversion
Residential Space

Parking Garages



Academic + Administrative Units

Academic Units

Administrative Units

Colleges non-Colleges President including:
Business UNT Libraries Chief Information Officer
Education Academic Affairs + Provost VP and Chief Integrity Officer
Engineering Research + Innovation Athletics
Health + Public Service Classrooms Digital Strategy and Innovation
Information Enrollment
Liberal Arts + Social Sciences Finance + Administration
Merchandising, Hospitality + Tourism Student Affairs
Music University Advancement
Science University Brand Strategies + Communication
Visual Arts + Design UNT System
Honors + TAMS It is understood that the

Grad Schoolisin

Graduate School ' transition to be under
Research




Fall 2024 Student Enrollments

Headcount
¢ 46,1 80 Students (on and off campus)

Full-Time Equivalent

* 35,947.17 UNT State FTE

* 256.17 Not Reported FTE
* 36,203.34 Total FTE

The numbers above include Frisco —
Frisco will need to be removed.



Existing Space Distribution

GRAND TOTAL 4,807,624

Instructional Space
Research Space
Office Space

Library + Collab Space
Other Space

Student Space
Athletics

TOTAL (included in the

Space Assessment)

Clinic / Lab School
Conference Center

Inactive / Conversion
Residential Space
Parking GGarages

Space per Student FTE = 89 NASF

NASF % of Total

604,018 19%
283,904 9%
981,540 319
217,018 %
332,758 10%
466,210 15%
323 367 10%

3,208,815 100%

18,011
35,892
49 661

1,000,911

494 334

Research Student
284K 466K

Office

982K

Instructional
604K

SPACE INCLUDED IN THE SPACE ASSESSMENT

Conf Center

36K .

Clinics /

Centers Pa rking
@ Garages

Inactive /
Conversion . 494K

50K

SPACE EXCLUDED IN THE SPACE ASSESSMENT

*Residential space analysis and planning
are included in the Campus Plan
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Classroom Utilization
Comparison | F2024 v S2025 e oo e

WEEKLY SEAT
HOURS

Vi 72% 70% 65%
= :

— i

= E

EE !

’_

L<.|.:.l UNT (D+DP) UNT (D+DP) THECB

L FO r Fa ll 2 O 24 , U N T excee d S t h e T H E C B w F2024 Average 52025 Average Utilization Targets

Weekly Seat Hour targets

= 34 31
. o
* Seat-fill rate for both years meets £ & | ‘ ‘
)
> I A
goals g - UNT (D+DP) UNT (D+DP) - THECB
° Weekly room hours are belOW targets F2024 Average 52025 Average Utilization Targets
for both Fall 2024 and Spring 2025 = " 2
* Average NASF per seat is low, & »
especially for current pedagogical % T 0P T 0408 -
. . = F2024 Average 52025 Average Utilization Targets
trends in education
£ 172 172
o
=
48 N I
d UNT (D+DP) UNT (D+DP) THECB
=

F2024 Average 5§2025 Average Utilization Targets



Scheduled Use by Day and Most Popular Time | F2024

(Darker colors indicate a large percentage of rooms are scheduled.)

19%

8:00AM 33 Rooms

559%
9:00AM 5, 2oom

. 87%
84%
67%

12:00 PM

|

65%
111 Rooms

67%

12:30PM

1:00 PM

115 Rooms

200 PM 78% 77% 79%
! 135 Rooms 132 Rooms 136 Rooms
83% 81% 83%
2:30PM 143 Rooms 139 Rooms 142 Rooms

67%
115 Rooms

42%
73 Rooms

3:30 PM

5:30PM

45%

6:30PM 78 Rooms

44%

7:00 PM

76 Rooms
Monday

38%
65 Rooms

40%
68 Rooms

91%
157 Rooms

94%
162 Rooms

89%
153 Rooms
84%
144 Rooms
89%
153 Rooms

76%
131 Rooms

46%
79 Rooms

47%
80 Rooms

44%

76 Room

|

20%
35 Rooms

52%
89 Rooms

85%
147 Rooms
85%
147 Rooms

67%
%

E

659%
111 Rooms

68

117 Rooms

67%
116 Room

E

42%
72 Rooms

41%
71 Rooms

39%

67 Rooms

38% 14% 26%
66 Rooms 24 Rooms 45 Rooms
40% 40% 45%

68 Rooms 68 Rooms 77 Rooms
90% 63% 83%
154 Rooms 108 Rooms 143 Rooms
92% 55% 82%
159 Rooms 95 Rooms 141 Rooms
88% 44% 71%
151 Rooms 76 Rooms 122 Rooms
82% 44% 67%
141 Rooms 75 Rooms 116 Room
89% 44% 72%
153 Rooms 76 Rooms 123 Rooms
74% 16% 659%
128 Rooms 27 Rooms 112 Rooms
78% 19% 69%
135 Rooms 32 Rooms 118 Room
FEL 12% 59%
126 Rooms 20 Rooms 102 Rooms
40% 3% 35%

68 Rooms | 6 Rooms | __ 60 Rooms |
41% 3% 35%
70 Rooms 6 Rooms 61 Rooms
38% 3% 349%
66 Rooms 5 Rooms 58 Rooms
Friday *Average

Tuesday Wednesday Thursday

* The average is calculated on Monday through Friday use.

swioousse]d |e30]

¢Ll

Most classroom use happens
between 9:30 am and 3:30pm,
Monday - Thursday

Mornings, early evenings, and all-day
Friday are under-scheduled (fewer
than 50% of rooms are in use)

On any day and at any time, there are
at least 10 classrooms available

At the busiest time on Friday, there
are 64 unused classrooms
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Classroom Utilization by
Precinct

* The North precinct has more
classrooms than the other precincts
combined

* Weekly seat hours are lowest in the
North, but still meet THECB targets

* The South and Northwest precincts are
not meeting University seat-fill rate
targets

e Northwest classrooms are scheduled
the MOST

WEEKLY ROOM WEEKLY SEAT
NASF PER SEAT HOURS SEAT FILL RATE HOURS

NO. OF ROOMS

236 31.0 256 26.9 28.9 | .
North Northwest Central South Discovery ~ UNT(D+DP) THECB
Park Average  Utilization
Targets
73% ‘ 62% 78% ‘ 70% 76% 72% 65%
North Northwest Central South Discovery  UNT(D+DP) THECB
Park Average Utilization
Targets
31 34 34 37 ‘ 39 38
North Northwest Central South Discovery ~ UNT(D+DP) THECB
Park Average Utilization
Targets
19 19 20 21 21
North Northwest Central South Discovery  UNT(D+DP) THECB
Park Average Utilization
Targets
9
— B N ==
North Northwest Central South Discovery  UNT(D+DP) THECB
Park Average Utilization

Targets
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Comparison of Weekly Room Hour
Distribution to Classroom Distribution

28%
24%
19% 18%
15%
100 1% 10% 10% 00,
IR .
8% 7%
6% 5%
U 3% 3% 20,
1% 1Y%
. [~
24and Under  25-30 31-40 41 - 60 61- 80 81-100 101-140 141-200 201-274  275-400

B4 WRH Distribution ~ H Classroom Distribution



Classroom Demand Analysis | Fit Matrix

Classroom
Capacity

24 and Under
25-30
31-40
41-60
61-80
81-100
101-140
141-200
201-274
275-400

o 1 |~

Projected

Classrooms

Overage/
(Need)

(8)
(€)
5
(6)
(2)

Enroliment

Sizes

1-21

22 -
25-
30-
37-
55-
13-
91-125
126-178
179-317

24
29
36
54
72
90

CLASSROOM CAPACITY | NO. OF CLASSROOMS

2andunder (I NENEEEEEEEEEREE

25-30

31-40

41-60

61-80

81-100

101-140
141-200
201-274
275-317

Fach row represents 20 classrooms

EEEEE
N e e e e £
RN R
\

EEEEEE NN

EEEEEEEEEEEEEmEE
R

HEEEEEEN =
HEEEEEN NSNS
L1 [ [ P

. Needed Existing Number of Classrooms

&N Surplus of Existing Rooms

Number of Additional Rooms Needed




Class Laboratory Utilization
Comparison | F2024 v S2025

Class Laboratories are scheduled
more than the THECB targets

Class Labs are not meeting THECB
weekly seat hour targets for either Fall
2024 or Spring 2025

The seat-fill rates for both semesters
are also below goals

WEEKLYROOM WEEKLY SEAT
NASF PER SEAT HOURS SEAT FILL RATE HOURS

NO. OF ROOMS

175 16.5
UNT (D+DP) UNT (D+DP)
F2024 Average 52025 Average
66% 66%
UNT (D+DP) UNT (D+DP)
F2024 Average 52025 Average
26 25
UNT (D+DP) UNT (D+DP)
F2024 Average 52025 Average
36 36
UNT (D+DP) UNT (D+DP)
F2024 Average 52025 Average

182

UNT (D+DP)
F2024 Average

182

UNT (D+DP)
§2025 Average

THECB
Utilization Targets

75%

THECB
Utilization Targets

THECB
Utilization Targets

n/a

THECB
Utilization Targets

n/a

THECB
Utilization Targets



Class Laboratory
Utilization
Comparison | F2024

e Music, Liberal Arts & Social
Sciences, and Science operate
the largest number of class
laboratories on campus

* Business and Information labs
are currently well below all
THECB targets

* Visual Arts & Design is the only
department currently meeting
THECB weekly seat hour goals

WEEKLY ROOM WEEKLY SEAT
NASF PER SEAT HOURS SEAT FILL RATE HOURS

NO. OF ROOMS

20.5 18.4
95 02 122 47 7
08 — N N N
Business Education+ Engineering Health + Information Lib Arts+ Merch, Hosp ~ Music Science  Visual Arts + UNT(D+DP) ~ THECB
Human Sci Pub Svc Soc Sci +Tour Design Average  Utilization
Targets
71% . 4% 8%  72%  75%
56% 49% L 9% 5% gy | :
35% | E
14% ‘ :
. | L]
Business Education + Engineering Health + Information Lib Arts+ Merch, Hosp  Music Science  Visual Arts + UNT(D+DP) ~ THECB
Human Sci Pub Svc Soc Sci +Tour Design Average  Utilization
Targets
37
28
20 16
3 L
H N B B B |
Business Education + Engineering Health + Information Lib Arts+ Merch, Hosp  Music Science  Visual Arts + UNT(D+DP) ~ THECB
Human Sci Pub Svc Soc Sci +Tour Design Average  Utilization
Targets
2 54
26 308 oy 30 26 27
Business  Education + Engineering Health+ Information Lib Arts+ Merch, Hosp  Music Science  Visual Arts + UNT(D+DP) ~ THECB
Human Sci Pub Svc Soc Sci +Tour Design Average  Utilization
Targets
38
20
! e L
— — e —
Business Education + Engineering Health+ Information Lib Arts+ Merch, Hosp  Music Science  Visual Arts + UNT(D+DP) ~ THECB
Human Sci Pub Svc Soc Sci +Tour Design Average  Utilization

Targets



Average Workspace Size | Building

(for buildings with more than 60 workstations)
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Access to Page Insight (Pi) Space Tool

www.pagethink-pi.com
Username: UnTd2025!
Password: NTdeN!?25



http://www.pagethink-pi.com/

Next Steps

Wrap-up Discovery Phase Analysis

. Virtual listening sessions
. Suitability assessment in July

Ongoing Engagement
. Process website
. Discovery survey

Workshop 03 in August

Refined space needs findings

Initial capital renewal strategies
Analysis findings review and validation
Open house

Transportation and Parking Focus Group




Thank You!
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